Cathedral Church of the Nativity

Vestry Minutes

May 17, 2010

Attending:
Pam Bayliss, Ed Boksan, Tom Brandt, Garry Bruchok, Barbara Iannelli, Mary Ann Lynn, Jr. Warden Kim Plyler, Phil Rizzo, Marirose Sartoretto, Sr. Warden Phil Schenkel, Lee Snyder,

Ray Vernon

Absent:

Carl Chegwidden, Tom Kolepp, Bill Krueger, Rev. Mariclair Partee

Clergy:

Dean Tony Pompa
Interim Treasurer:
Dee Montgomery
Klote Consultant:
Skip Schlafer

Following fellowship, dinner and devotions, our meeting was called to order.

Sr. Warden Phil Schenkel recognized our guests:  Cid, Martha, Ray

Congregational Practices – Vestry Responsibility
Dean Pompa introduced the Congregational Practices and Vestry Responsibility Booklet to the Vestry.  He said this booklet was designed for both information, education and expectation for this part of Vestry.  He explained that the first part is just explicating the canonical and responsibility of Vestry.  The reason for this booklet is to read, ponder and discern.  He said there’s also an explanation of Vestry services, leadership, time commitment to being on the Vestry and inviting us all who serve on Vestry to understand the responsibility of leadership.  
· Nominating Committee Elections (2 to serve):  The Vestry will have two members who will serve on the Nominating Committee.  Sr. Warden Phil Schenkel asked if anyone felt compelled to serve.  Mary Ann Lynn and Pam Bayliss volunteered.  A motion was made by Phil Schenkel to accept the two volunteers.  It was seconded and all were in favor.

Minutes:

Sr. Warden Phil Schenkel asked if everyone reviewed the minutes and if there were any questions or comments.  A motion was made to accept the minutes as presented.  It was moved, seconded and all were in favor.
Treasurer’s Report

Dee Montgomery commented that the day–to-day income continues to equal the day-to-day outcome.    
Phil Schenkel also pointed out that the Hurd Trust distributions that are reported and are being tracked year to date where we are with the income, that we do have two full quarters of our Hurd Trust income in there already and we still have two months in this quarter.  Phil just wanted to remind the Vestry that it is a good chunk of our income and we don’t want to get too comfortable with the fact that we are just a hair over in terms of our revenue for this point.  We still continue to lag behind in our pledge income.  Sr. Warden Phil Schenkel entertained a motion to accept the Treasurer’s Report subject to audit.  It was approved and seconded and all were in favor.

Update on Capital Campaign – Skip Schlafer

Skip said “thank you” on behalf of Jim Klote for selecting them to work with us on the Capital Campaign.  He also thanked us for the help, the friendship, the work and everything that we’ve done.  He said it’s been a good time and a very fast 17 weeks.  He did a comparison with last month and where we are today.  Last month we had 71 visits that have been assigned and today we have 150.  Last month we had 32 complete and now we have 63 complete.  Today we have 9 declines although 1 decline will turn into a pledge tomorrow.  We have a total of 56 pledges/gifts—he said gifts because he included the Hurd grant as well as a memorial gift in that count.  He encouraged the Vestry to be as proactive as you possibly can in moving forward with the campaign.
Standing Committees

A.  Property Committee Report – Lee Snyder

Lee Snyder reported that the contract with the engineer to do the study for the baptistery wall and the rose window will be signed.  We’ve got all the other numbers to make sure we don’t exceed the proposed amount.
B.  Personnel Committee – Garry Bruchok

Garry Bruchok handed out the new Personnel Policies and Procedures.  He made a motion to approve the Personnel Policies and Procedures as amended and corrected.  It was seconded and all were in favor.

Third Millennium Grants

Sr. Warden Phil Schenkel explained the purpose of the Third Millennium Fund for new members.  Dean Pompa explained the grants that have been presented to the TMF Board.  He said that the Vestry is acting on a grant in the amount of $15,000 for Nativity Youth Camp and a grant of $1,000 for our Nursery.  These were grants that were submitted the TMF Board at their previous meeting but because of cash flow and policy, they are not granting grants unless there are funds available, so they deferred until their last meeting when cash was available.  The second grant submitted for consideration is the Sacred Spaces New Partner New Dollars Program.  This is a Diocesan sponsored program.  Dean Pompa explained that the Sacred Spaces program is teaching us (Kim Plyer, George Samuelson, James Voorsmarti, Martha Capwell Fox and himself) how to understand our space and how we can use it to our benefit in the community with dollars attached to it.  This grant is for the tuition which is $2,000.  The final grant is a request to redirect a grant unprecedented.  Dean Pompa said this grant came from him for the development of a youth summer intern that was a two-year program.  The Dean asked the Board if they would give permission to redirect that grant in support of a joint project with Camp Lackawanna in the construction of a pavilion.  With the permission of Garry and Tina Bruchok, this pavilion would be constructed in memory of Adrienne.

Sr. Warden Phil Schenkel made a motion to accept the grant proposals.  It was seconded and all were in favor.

Emmanuel Cathedral Partnership Update

Sr. Warden Phil Schenkel reminded the Vestry that Dean Pompa pledged a lot of fruit trees to the Emmanuel Cathedral Partnership.  Dean Pompa said that Bishop Pogo has asked all of the congregation of that Diocese to begin to replenish the earth which has been torched by war.  Each congregation has been challenged to plant fruit trees and groves.  Dean Pompa and our former Sr. Warden Ray Arcario promised we would help them do that.  The Lenten/Good Friday offering was dedicated to purchasing and planting these trees.  

Calendar Review

· Bishop’s Visitation - May 23
· Parish Picnic - June 6

· Nativity Youth Camp - June 19-26
· Iron Pigs Game – July 30 (Jeremy Joiner is in charge.)
· No August Vestry Meeting
Dean Pompa closed with a prayer.

The meeting adjourned.
Next Vestry Meeting is Monday, June 14 at 6:30 PM
Dean Pompa suggested the Vestry now meet the 2nd Monday of every month through May.  Everyone said it was okay.

Respectively submitted,

Deb Smith, Clerk of the Vestry

Debra R. Smith

Assistant to the Dean & Cathedral Administrator
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